Nightclub business plan template
A template from VenueStack (venuestack.io). Answer each question in your own words; delete the questions when you are done.
1. Executive summary (write it last)
· What night are you selling, and who is it for?

· Where is the room, and how many guests will it be approved to hold?

· Who runs it, and what have they run before?

· How much money do you need, and what will it pay for?

· Why will this work in this city now?

2. The concept
· What music, format and crowd define your main night?

· What will a guest experience from the line to the last song?

· What does your room offer that your city doesn’t have yet?

· How do you want guests to describe a good night here?

3. The market and the competition
· Who is your crowd, and where do they go out now?

· Which venues compete for the same guests, and what do they do well?

· Which nights of the week are crowded in your city, and which are open?

· What evidence do you have that guests will come: past nights, a following, an email list?

4. The room and the license
· What is the address, the size and the length of the lease?

· What capacity will the building be approved for, and what work is needed to get there?

· Which licenses and permits do you need, and where is each application?

· What hours and conditions will the license allow?

· What could stop or delay the license, and what would you do?

5. The nights and the program
· Which nights will you open, and what is the format of each?

· Who books the talent, and how is it paid?

· How will tickets, tables and the door work on each night?

· What does a normal month look like, including private hire?

6. Revenue
· What will each night bring in at the door: guests × the share who pay × the entry price?

· What will the bar bring in: guests × drinks per guest × the average drink price?

· What will the tables bring in: tables × the share booked × the minimum spend?

· What will events and private hire bring in, and from which clients?

· What does a quiet night look like next to a full one?

7. Costs
· What are the fixed monthly costs: rent, salaries, insurance, loan repayments?

· What does one night cost to run in staff, security and talent?

· What does each guest cost you in drinks at cost, card fees and ticketing fees?

· Which costs are quotes, and which are still estimates?

· Which costs rise if you add a night?

8. Opening budget
· What does the build cost, including sound, lighting and the bar?

· What are the license, legal and professional fees?

· What do opening stock, deposits and salaries before opening cost?

· How much working capital will you hold for a slow start?

· Where does each dollar come from: your own money, partners or loans?

9. Cash flow and break-even
· What goes out and comes in each month, starting from the day you sign the lease?

· How many months of rent and salaries does the license wait need?

· How many guests a night do you need to break even?

· What is the lowest point on the cash line, and how is it covered?

· What happens to the cash if the first three months come in at your quiet case?

10. Team
· Who are the owners, and who owns what?

· Who are the general manager, the head of security and the bar manager, and what have they run before?

· Who books the music and runs promotion?

· Which roles do you hire before opening, and when?

11. Marketing and sales
· How will guests hear about the opening, and about the nights after it?

· Which channels will sell tickets and tables: promoters, social media, email, partners?

· How will you know which channel sold each night?

· What will marketing cost in the first three months, and each month after?

12. Risks
· What if the license or the build takes twice as long?

· What if the first months come in at your quiet case?

· What if a neighbor objects, or a key promoter or manager leaves?

· What will you do in each case, and what would it cost?

